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Every pest controller knows that pest 

eradication requires a united front. It is 

after all one of the fundamental principles 

of integrated pest management. But how 

good is the industry at actually practising 

what it preaches?

pulling 
     together?
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At the heart of the problem appears to be a breakdown 

in relationships between pest controllers, auditors and 

some of the major supermarkets setting over-prescriptive 

pest control standards that many 

believe are fast becoming 

unworkable. !ere are 

concerns that unless the 

industry starts pulling in the 

same direction, the only winner 

will be the pest. 

Dr John Simmons is a field 

biologist with many years of 

experience, working for the 

independent pest consultancy Acheta Consulting. A specialist in 

troubleshooting for clients in the food industry, he recognises the 

need for a high degree of control and regulation in terms of product 

usage but fears that things may now be going too far. 

“Every week that goes by, the range of products and the way we 

are allowed to use them shrinks,” points out Dr Simmons. “If you 

then add an extra layer of complication in terms of clients imposing 

severe restrictions on what can be done, it ties one and a half hands 

behind our back. I would not like to be a pest control technician in 

some sites these days.”

He points to the severe restrictions in the routine use of toxic 

baits for monitoring and control in food production areas being 

insisted on by some retailers to illustrate his statement. Dr 

Simmons believes such tight restrictions act as an effective ban 

illustrating that those setting industry standards fail to understand 

how pest control works in reality. 

He argues that with non-spill baits in locked, tamper-resistant 

boxes that have been bar coded and secured to the fabric of the 

building, and are being regularly checked, the risk is minimal. !e 

public health risk posed by pests on the other hand is ever-present 

and he fears that some of the retailers now setting these highly 

prescriptive standards have lost sight of this fact. 

“All these standards being set are aimed at food safety. !e 

problem arises when restrictions on pest control become so 

restrictive, the balance between pest infestation and pest control tip 

in favour of pest infestation. and I think we may be 

approaching that point,” says Dr Simmons.

George Houston, a Field Biologist and General 

Manager for Precision Pest 

Management Solutions, agrees. 

He points to how some 

standards go further, forcing 

pest controllers to set non-toxic 

baits instead of trapping boxes. 

“!e issue of the use of 

trapping boxes as opposed to 

the use of non-toxic bait is a very 

big concern for us because it is just 

poor pest control to use non-toxic bait as your primary method of 

detecting mice,” points out Houston. “It will detect them all right 

because the mice will take the non-toxic bait and disappear; all 

non-toxic bait is food. It is a nonsense.” 

It is a concern that many in the industry share, suspecting that the 

problem of over prescriptive standards has arisen as a result of a sort 

of macho culture where food retailers want to prove that they have 

tougher standards than their competitors, and the need for those 

setting new standards to demonstrate they were tougher than the last. 

In the past, attempts have been made to create a single pest 

control standard that would provide a consistent level of public 

health safety across the industry. !e standard that came closest to 

achieving this was the Global Standard for Food Safety drawn up 

the British Retail Consortium (BRC) through industry 

consultation in 1998. Today the standard has been adopted by 

15,000 sites worldwide – 3,000 of which are in the UK. 

!e problem is that despite many of the food retailers 

participating in setting the BRC standard, major retailers like 

Tesco, Morrisons, Marks & Spencer, Asda and Sainsbury’s have 

forged ahead with their own standards. And as every pest controller 

knows, if you have a food manufacturer supplying a range of 

retailers you are going to have to abide by the toughest and most 

restrictive standard – regardless of what other retailers may require 

you to do.

/continued over...
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Everyone working within pest control has the same public health 

goal, the prevention of the spread of disease through pests.

And yet some believe that parts of the industry are pulling in such 

opposite directions that it is losing sight of this key objective.

Stuart Spear investigates...

“The BRC believes that its latest 

standard has gone some way to 

allowing pest controllers more 

freedom to control pests.”
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David Brackston is Technical 

Director Food at BRC Global 

Standards and chair of the 

working group for Issue 6, the 

most recent BRC global standard 

launched in January 2012. He 

acknowledges that one of the 

problems with creating such a 

universal standard is that it is 

difficult to meet the specific 

requirements of all of the 

individual food retailers. 

“If Marks & Spencer or Tesco 

have their own requirements 

they will put them into their own 

code while our standard is based 

on best practice and risk 

assessment and so allows for more 

latitude to use a level of 

judgement rather than saying that 

all over the world pest control 

baits will be placed for instance 

at 20ft intervals around a 

warehouse,” explains Brackston. 

!e BRC believes that its latest 

standard has gone some way to allowing pest controllers more 

freedom to control pests. One of the most significant changes in 

Issue 6 is the requirement for BRC auditors to spend at least half of 

the audit time on the factory floor rather than focusing on 

procedure and form filling, which many claim has led to a tick box 

culture that fails to address the core issue of pest control.

!is goes to the heart of another area of relationship breakdown 

within the industry; between the pest controller and the auditor. 

!e way this should work is that the pest controller, with the 

expertise, manages pest control while the auditor, responsible for 

overseeing pest control as part of far larger food safety audit, 

confirms the chosen methods are working. 

According to BPCA chief executive Simon Forrester the reality is 

sometimes very different. “We 

are hearing that particularly 

larger companies are beholden 

to the paper trail to have 

someone to blame, and so rather 

than saying ‘pest controllers, you 

are the experts – tell us how we 

can improve’ it is all about 

people covering their backs,” 

explains Forrester. “!ere is a 

lot of suspicion amongst pest 

controllers as to why the 

auditor is there, and anecdotally 

I hear pest controllers expect 

auditors to find something 

wrong to demonstrate their 

value to the company.” 

!e result of this relationship 

breakdown is that the client and 

often the pest controller will 

often do what the auditor 

recommends to comply with a 

standard, regardless of whether 

it is sensible in terms of pest 

eradication. In the end the food 

manufacturer needs compliance to keep the contract with the 

retailer and this can sometimes take precedence over effective pest 

management, points out Forrester.

Which is why BPCA has worked so closely with BRC in creating 

the new Issue 6 standard and why BRC auditors are required to 

spend half the audit on the factory floor. 

Brackston believes the new standard is a big step away from 

tick box auditing: “It is a big change to expect auditors to spend 

more time looking for potential infestations and reviewing the 

practical implementation of rodent baits, their positioning and the 

proofing of the factory rather than just looking at procedures.” 

!e new standard has also changed its statement of intent or 

objective to ensuring that an effective pest control system is in place 

“...often the pest controller will 

often do what the auditor 

recommends to comply with a 

standard, regardless of whether it is 

sensible in terms of pest eradication”

REMEMBER!Find a local professionalpest controllerbpca.org.uk
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to minimise infestation. “!is is now the guiding principle that all 

auditors have to embrace,” points out Brackston.

When it comes to being left out of the audit process Houston 

believes that pest controllers sometimes have to take responsibility 

for failing to justify their actions. 

“!e problem is that the pest control industry needs to have 

more confidence and come back and defend itself better,” points 

out Houston. “!e whole thing is becoming too confrontational 

which is why the pest controller often just does what the auditor 

says. But they need to defend their actions and sometimes even 

walk away from a site if they are being asked to do something 

impossible in the hope that the client will ultimately see the 

error of their ways.”

One of the auditing standards that encourages close working 

between clients pest controllers and auditors is the American 

Institute of Baking standard, used by mainstream food 

manufacturers globally. Under the AIB standard auditors are 

required to spend 80 per cent of their time physically inspecting the 

facility and are encouraged to make contact with the pest controller 

during the audit process.

Based on Integrated Pest Management (IPM), the AIB standard 

requires pest controller and client to risk assess premises by 

physically walking around with a site map and also for clients 

to designate competent IPM-trained employees to carry out 

follow-up inspections. 

While some elements of the AIB standard such as pesticide 

documentation and contracts are highly prescriptive Jeff Wilson, 

operations manager for Europe Africa and the Middle East for 

AIB, points out that due to much of the standard being based on 

risk assessment, the root cause of the problem is always the priority. 

“Our message is to keep asking ‘why am I doing this?’ and the 

answer has to be that you are doing it to keep pests out of the 

facility,” explains Wilson. 

But even where communication between client, pest controller 

and auditor is encouraged grey areas can still result. One of the 

criticisms associated with the AIB standard is that it requires toxic 

perimeter baiting, a controversial practice that exposes non-target 

animals to rodenticides. But according to Wilson this is a 

misunderstanding of the AIB standard.

“It is not true that we require that; it says in the standard 

‘based on a detailed facility survey’, nowhere does it say we insist 

that we have external bait stations that contain toxic bait,” 

explains Wilson.

/continued over...

Get rid of pest worries with our effective 
pest control. We are specialists in effective 
pest control and pest prevention.

 experience 

www.hlapestcontrol.co.uk
hlapest@gmail.com

PEST 
CONTROL 
SERVICES 

Become a BPCA Associate Member

Associate Membership is designed for 
organisations with an interest in pest control 
or those providing ’in-house’ support with 
technical advice, best practice and guidance.

What you’ll get...

 Discounts on training courses, seminars,   
 conferences and examinations  

 Professional Pest Controller magazine

 Technical and legal advisory services

 Access to the BPCA members website

 Access to CPD materials

 Ability to post jobs on the BPCA jobs board

 Regular communications with articles of   
 interest, latest industry information and news

 ...and much more!

Find out more at 

www.bpca.org.uk/associate
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Stuart Spear, a freelance journalist who has 

specialised in environmental and public 

health for 15 years, was editor of the official 

magazine of the Chartered Institute of 

Environmental Health for seven years. He 

has recently researched wellbeing for the Department of Health 

and contributed to many books on wellbeing and public health.  

“We say that you have to do a detailed facility survey first which 

generally will mean a number of exterior monitoring devices 

installed at the recommendation of the pest control contractor. It is 

only if they then find activity in the monitoring devices and they 

know they have a problem and we would then expect them to 

escalate the number based on their findings, which comes back to 

integrated pest management being a proactive approach.”

What is clear is that lines of communication throughout the 

industry can sometimes break down. And according to Jonathan 

Peck, Group Chairman of Killgerm and member of the CIEH 

National Pest Advisory Panel, things may be about to get even more 

difficult as external baiting becomes more challenging. 

Despite it looking as though the number of second-generation 

anticoagulant rodenticides (SGARs) that the Health and Safety 

Executive will allow to be used outside is to be increased from two 

to five, Peck believes that an industry compromise will end up 

with the HSE insisting that baits are restricted to within five 

metres of a building. 

“Most rodent populations live more than five metres away from the 

building and so it will mean if a skip containing food is more than five 

metres from the building the pest controller will not be able to use 

rodenticide to control the rats feeding off the skip,” says Peck. 

Another looming problem, points out Peck, is around new risk 

mitigation factors currently being drawn up by the HSE over the 

use of SGARs as a permanent bait and where they can be placed: 

“!e reason this is so significant is that if the auditors don’t realise 

that these are now applicable, they could mark a pest controller who 

is doing it correctly as not doing so, which will have a significant 

commercial effect on the work that they do,” says Peck. 

“!ere is a major concern that there are auditors going around 

earning their money doing food audits who perhaps don’t realise the 

pressure the industry is now facing from the environmental lobby to 

get rid of permanent baiting where possible.”

As constraints on practice increase and standards harden maybe 

it is time for different elements of the industry to come together in 

the common cause of pest control. For if Dr Simmons is right and 

the industry is fast reaching a tipping point where pest control 

methods are seen as more of a risk than the pests themselves, then 

public health will ultimately be the casualty.

Worried about what you’ve 
 read in this issue of alexo?
Has your business bought pest control solely on price?

What criteria did you use to select your servicing company?

Are you convinced it would stand up in court?

We can help with...

 Producing pest control specifications, contracts 

 and tenders

Find out more at
www.bpca.org.uk/advice
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Pest control and the lawHow to stay out of court
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Bridging a gapPreservation and pest control in 
buildings from the outset
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Ground controlCommon pests around buildings

Meeting the pest problem head on.FIRE AND PESTS
Maintaining fire protection integrity

Insuring against pest damageWeil’s Disease: 
construction’s 
silent killer

Also in this issue:
GREEN PEST CONTROL
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Getting the best from your pest controller

How to successfully manage your pest control contract
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Size doesn’t matterSmall companies punching 
above their weight
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A recipe for successPest prevention for the food industry
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Meeting the pest problem head on.

GULL 
DETERRENCEDealing with urban aerial pests

Also in this issue:Public health pest 
control demand upMOTH CONTROLIS YOUR INSURANCE 

UP TO SCRATCH?
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Trouble on two wingsTackling flying insect problems
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Wilde about pestsWhy is the hospitality industry 
ashamed of pest control?

Five star problemHow hospitality rating schemes 
work – or don’t

Meeting the pest problem head on.
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Bed bugs Legacy of London 2012?


