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As well as seriously jeopardising the 
reputations of shopping centres and their 
tenants alike, pest control failures 
significantly add to both operating costs and 
losses, not to mention the risk of pesticide 
resistance development.

In the vast majority of cases, the present 
problems have nothing to do with either 
pesticide resistance or inadequate individual 
treatment practice. Instead they arise from 
the failure of facility managers and their 
tenants to give sufficient priority to the first 
class and, above all, thoroughly integrated 
pest management essential to keep on top of 
the likes of cockroaches, fruit flies and mice 
in modern urban environments.

“Today’s retail complexes are a haven 
for urban pests,” points out Pestproof 
service director, Dave Harrison. “"eir 
individual retail shells tend to be fitted 
out by each tenant with studwork 
partitioning, suspended ceilings and raised 
areas of flooring and display space. All of 
which create ideal harbourages in voids 
that are, at best, difficult and often 
impossible to access.

“At the same time, common water, 
waste, heating, electricity, data, smoke 
detection and security alarm services to 

each unit provide convenient super-highways 
for pest movement. "en you have cage 
stores in communal stock areas allowing free 
pest interchange between units; plenty of 
year-round warmth; an assortment of 
restaurants, cafes, fast and other food 
outlets; and a continual coming and going of 
people, foodstuffs and a huge variety of 
materials from far and wide. Altogether a 
near perfect environment for pests to arrive 
and thrive.” 

Near perfect environments they may be, 
but pest control wouldn’t necessarily be a 
problem in these centres were it not for the 
final ingredient: the vast range of different 
commercial interests and attitudes involved, 
coupled with an unwillingness or inability of 
most to work together to address the issue 
of pests.
"is is complicated by the fact that the 

major retail chains comprising the majority 

of tenants invariably have their own pest 
management contracts with different 
professional providers. So, pest control 
within a single retail complex is, more often 
than not, organised on a highly fragmented, 
individual outlet basis with little or no 
communication, let alone co-operation 
between parties.

Indeed, given the extreme sensitivity of 
the subject, most pest management contracts 
demand complete confidentiality from 
providers, forbidding PCOs from sharing 
any knowledge of a problem with either the 
centre or neighbouring outlets, let alone 
actively working with them to address it. 
Equally, of course, it gives operators tackling 
infestations in particular outlets no 
opportunities whatsoever of spreading their 
treatments to adjacent areas outside their 
client’s immediate responsibility even 
though the problems can clearly be seen to 
extend there.

“"is is what really makes effective 
control impossible,” Dave Harrison insists. 
“"ough it may appear to be understandable 
from a commercial viewpoint, it completely 
prevents anyone getting on top of the most 
common and otherwise simply controllable 
pest problems. 
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“Just like residential blocks, we seldom 
find any infestation confined to a single unit 
in such centres. At least not for long. So, 
while we may be able to knock a problem on 
the head in the immediate vicinity, pretty 
soon we’re called back to tackle another 
infestation in exactly the same place as pests 
migrate from nearby areas we can’t access. 

“Typical of the problems we encounter is a 
recent German cockroach infestation in a 
prestigious northern retail complex where 
we supply the pest control for the centre’s 
management and two of its dozen or more 
food outlets. We’ve been finding the 
situation all but impossible to tackle despite 
throwing every available treatment at it.

“Even after repeated baiting and targeted 
spraying and dusting, culminating in a 
night-long programme involving the 
dismantling and thorough treatment of 
almost every appliance in the restaurant 
kitchen concerned, we were still picking up 
large numbers of cockroaches per night on 
many of our monitor traps. And this despite 
working through every class of spray, dust 
and bait active available and treating every 
accessible void, cable run and harbourage on 

the premises with the assistance of BASF 
Pest Control Solutions’ technical team.

“A number of the cockroaches in our traps 
were alive and active despite a clear covering 
of bendiocarb dust, raising obvious concerns 
about resistance,” he explains. 

“BASF is currently breeding a colony of 
cockroaches from this population for broad 
sensitivity testing, but we don’t think it will 
show a serious resistance issue. Not least 
because we’ve been able to clear cockroaches 
from a neighbouring food outlet with 
current chemistry, and our sustained 
programme of baiting with fipronil and 
harbourage treatment with a-cypermethrin 
now appears to be achieving results. 

“"e central problem in this case, as in 

many others, has clearly been continual 
migration from harbourages beyond the 
premises we’ve been unable to either identify 
or gain access to. Without tackling these 
we’re always going to be on the back foot. Our 
clients will be facing the expense of repeated 
treatments, and other nearby outlets in the 
centre are likely to suffer infestations too.

“In another case we had a five-fold increase 
in our contracted visits last year to deal with 
a similarly intractable mouse problem 
arising from repeated re-invasion which 
wasn’t within our power to prevent,” adds 
Dave Harrison. “It just underlines what we 
call the ‘terrace house effect’ – your pest 
control is only as good as your neighbour’s”. 
"is follows on from the block treatment 
article in PPC 69.

“Frustratingly, in the same complex we’ve 
also seen mice escape from common service 
areas into cage stores that centre staff 
cannot access, and go on to cause serious 
damage to clothing and other stock. 
Something that could easily have been 
prevented with timely action.

/continued over...
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“We’ve also traced a fruit fly infestation 
blamed on the centre’s service areas to a 
leaking syrup pipe in a nearby restaurant, 
serviced by another pest control business. In 
this case the centre management agreed to 
pay for us to tackle the problem which we 
did rapidly and effectively to the benefit of a 
number of neighbouring premises.”

So, what is the solution? Well, it’s hardly 
rocket science. But, as Pestproof ’s experience 
suggests, it is likely to require a sea change in 
attitudes by all concerned to enable centre-
wide pest management in a truly integrated 
way. Only then can infestations be tackled as 
they need to be, with full investigation and 
co-ordinated ‘block’ treatment regardless of 
commercial territories, ensuring all the main 
foci of pest activity are dealt with effectively 
and simultaneously. Otherwise, pockets of 
insect and rodent pests will continue to 
escape at each stage to form the basis for 
rapid re-infestation.

BASF insect control specialist James 
Whittaker has been working closely with 
Pestproof on the recent cockroach challenge, 
and believes major retail and other 
complexes must take on responsibility for 
pest control in exactly the same way they 

already do for other services like power 
and water supply, recycling and waste 
management and security.

“It’s high time retail and other centres in 
multiple business use to appreciate that a 
fragmented approach to pest control is 
building up serious problems for everyone 
involved,” he stresses.

“Our industry has the professionalism and 
the tools to provide the comprehensive 
insurance against troublesome pests that is 
particularly important for public-facing 
businesses. However, it cannot do so if 
short-termism and commercial boundaries 
that present no barrier to the pests continue 
to prevent pest controllers accessing them.

“In many places, this has the potential to 
cause control difficulties every bit as 
problematic as pesticide resistance. And if 
we are not very careful, indeed, in giving 
significant numbers of pests only partial 
exposure to treatment on a regular basis, it 

will exacerbate this situation too.” 
James Whittaker sees individual pest 

controllers working for all the businesses in 
a centre getting together to share 
information on a regular basis and co-
ordinate their action wherever necessary as 
the simplest solution. In reality, though, he 
accepts that commercial sensitivities, 
competitive pressures and a reluctance on 
the part of many businesses to take joint 
responsibility for pest problems makes 
this impossible in most cases.

So the only practical option may be for 
centre management to step up to the 
plate, take responsibility for all pest 
control and provide it through a single 
appointed operator. 

A degree of boldness will almost 
certainly be required to cut through the 
inevitable ‘turf wars’. Nevertheless, it 
should be easy to justify given the extent 
to which the reputation of both centres 
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and their retail tenants is at risk, and the 
scale of cost savings available from more 
effective, fully integrated pest control in 
a single well-negotiated contract.

“Interestingly, the same recipe already 
works well in other areas,” reports James 
Whittaker. “On a smaller scale, many 
motorway services and leisure centres 
with franchised outlets have single pest 
control contracts. 

“Floating towns in the shape of today’s 
cruise liners do this as a matter of course 
and necessity – as it’s simply impossible for 
multiple pest control businesses to reliably 
service ships at sea. And security 
considerations mean we see similar 
arrangements in airports across the country. 

So, in reality, there’s nothing to stop retail 
complexes taking the same approach.

“All it needs is an appreciation that pest 
infestations almost always need to be 
tackled across commercial boundaries. 
Which, in turn, requires, facilities managers 
to develop and enforce a co-ordinated 
approach to control. 

“With public confidence such an 
important and delicate thing on the high 
street these days, this is an issue they 
ignore at their peril,” he concludes.

“Rather low down the priority list of many 
it may be at this time. But it’s something 
with the potential to cause major 
reputational damage for those who fail to 
address it effectively. Dare I mention 
horsemeat in this context?”
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